505 Cycling Meeting Minutes
March 12, 2016

In attendance:
Joanna Eckstein, Chris Eckstein, Damian Calvert, Marty Moriarty, Silvio Menezes,
Susan Diaz, Steve DeRoma

Trail Day

Huge success at todays trail day, there was a full new trail developed and
opened. 20+ volunteers

We had to open the volunteers knowing it was a huge effort needed.

Elevate reached out and we had several members from High Desert show up
to help out thanks to Elevate.

The Open Space will look into replacing the team sponsorship sign

Road Cleanup

We need to find someone to own this, and we have had no interest

Do we want to continue?

Decision was made to send one more email to the team with the comment
that if we get no one interested, we will not continue this effort/sponsorship.

Adoption Exchange

The volunteer spreadsheet is almost full, we still need a few corner marshals
and drivers

Silvio will get with Dave Green to complete the gift certificates for the prizes
Joanna will get the magnets from Steve and will keep them at the house
Steve has indicated the podium sign is in the works with Fast Signs

Kevin Phelan is heading up the Crit Management, Silvio and Chris discussed
looking at Crit Setup either the immediate Friday before (4/1) or a week
prior.

Dennis Chavez has committed to sending the results of the race to USAC,
Joanna will coordinate with him.

Silvio would like a Twitter account set up for the race. Joanna will look into
this and make sure it is all linked to our website.

Joanna will be posting results for the race using webscorer, this will all be
linked on the website and through facebook communication as well.

The breakeven number for not losing money on the race is ~120, Silvio will
confirm.

Silvio reminded Chris to bring the checkbook to the race to pay the officials.

Finances

We received our confirmation from the IRS that we are officially a non-profit
(CRS number received)

We had received State approval months ago.

Chris will email the tax ID to Silvio



* There is currently ~$4200 in the bank account
o Team dues
o NM Orthopeadic
o Adoption Exchange
*  We had paid back Silvio, Barry and Chris the necessary expenses from
o Adoption Exchange
o Team Party
o Non-Profit Costs
* We have the bank account set up at Wells Fargo, there is a minimum of $500
required in the account to not accrue charges.

Clothing
* All regular team clothing is in process
* The cyclocross suits are slightly delayed due to accommodating the state
stripe requests
* The clothing should be here just in time for the Adoption Exchange.
*  We purchased $1500-$1600 in extra clothing to meet minimums. Some of
this clothing is already spoken for.

*  We were not willing to purchase 120 socks from Castelli, we are looking at
other options for the future.

*  SockGuy, Champion?

* For now, we agree to ask teammates to wear a sock that will fit with the kit.
If they have one of our sponsors (Sport Systems, Elevate, P2M, etc) that
would be great.

Ideas for Team Purchases
* Dry fit shirts
o We have received a quote from Asics ($7.50 SS and $11 LS), will look
into printing costs on those
* Bags
o Joanna ordered a messenger bag from Casteli for an example. It is
canvas and we want to see how much it will cost to personalize
(embroider or screenprint). The bag was <$20.
* Damian mentioned talking to Aiken printing about Ogeo bags, this was
ordered in the past for Mountaintop Cycling.

Oso High
* No updates at this time

Sandia Enduro
* No updates at this time

Discussion of Potential Foothills Race



* Parking could be a serious issue

Mountain Bike Skills Clinic with Chris Boice
* Will be a full day clinic
o AM for beginner/entry level
o PM will be geared for advanced
* Joanna will put proposed dates and send to Damian to confirm with Chris

Boice.
*  We would like to get two scheduled, one early season and one mid-late
season
Facebook Admin Rights

* (Can we add more people so posting pictures by anyone can be done?
* Joanna will look into this.



